
Book and pages holder 

Team Name: PDE Group 6 

 Hold the book: 

• easily  

• comfortably  

• with one hand  

  Next steps 
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• Durable but still accessible to big market 

• World market 

• Selling in Amazon marketplace and Fnac 

• Introduction date: 2020 

• Handy 

• Hold pages 

• Change pages easily 

• Easy/fast to use 

• Lightweight 

• Platform for different sizes 

• Doesn’t cover words 

« A book holder which makes reading a more 

pleasant and confortable activity for the user. » 

  Product description 

Primary market 

• Big readers 

• Commuters 

 

Secondary market 

• Teenagers/students 

• Library/bookstore 

• The elderly 

•Prototyping 

•Concept testing 

Hold pages  

with elastic  

bands 

Magnet 

 system to 

open/close 

Comfortable 

 in hand 

Juan Salmoiraghi, Karine Maison, Max Huting, Philip Carvalho, Philip Kröger 



Product Development and 
Entrepreneurship 

2019/2020

Filipe Silvestre, João Campos, João Coelho, 
João Martins, Sérgio Ferreira, Vítor Moreno

Our aim is to 
sell a compact 
bicycle helmet 

that people 
can easily 

carry around

THE NEED

People don’t like carrying around such 
a bulky and irregularly shaped object 

like an usual bicycle helmet.

TECHNOLOGY

Our product is a mesh helmet that can 
be rolled up into a cylindrical shape 

and easily stored in someone’s 
backpack.

The key specifications to match are 
those required by the European safety 
standard for bicycle helmets, as well 
as comfort and aesthetical appeal.

MARKET & COMPETITION

Market Size: about 50 million helmets 
are sold every year, in a market 

valued at 820 million US$ in 2018, and 
set to reach 1170 million US$ by 2025

Trends: Growing habit of cycling inside 
cities

Competitors: Other foldable helmets 
aren’t popular in southern Europe

BUSINESS PLAN

Assumption: 0,7% of total European 
market share attained by 2025

Helmet retail price: 30 €, for a 
production cost of ~15 €/unit 

(conservative estimate)

First year funding needs: 257.590,84€

Net free cash flow after 5 years:
2.869.718,62€

NEXT STEPS

1) Prototype helmet

2) Check if it meets safety standards

3) Apply for patent

4) Set up company based on patent 
rights

-1.000.000,00 €

0,00 €

1.000.000,00 €

2.000.000,00 €

20
20

20
21

20
22

20
23

20
24

20
25

Net FCF Estimates



Next steps

Product concepts

Business plan

Pain relievers

Bringing required equipment for an outdoor 
workout

Customer need Importance

Portable 5

Safe to use 5

Easy to assemble 4

Flexible/Reconfigurable 4

Low weight 3

Price 3

Comfortable to 
transport

3

Idea description

  Portable outdoor training station

Pull ups
Push ups
Dips
Squats
Elastics
Abs
Bench press
 

Joe is a bodyweight type workout user

• Additional concept generation

• Building a full scale prototype

Market & Competition

Primary Market: People who train 
outdoors, calisthenics, personal trainers, 
CrossFit

Competitors & Substitutes:

Foldable bench

“Tree hugger”

Foldable mat



Drying Device for Sport Shoes

Team SWEɅTKIT

Product description:
Envisioning the product as a 

portable and lightweight device, 

with the ability to remove the 

humidity from sport shoes while or 

before storing them in your bag, 

preventing therefore mould and 

bad smells.

Brenda Pampim Nº83393
Teresa Pereira Nº94025

João Figueiredo Nº71001
Ella von Matern Nº95038
Pernille Jensen Nº95219

Next steps:

Design a business plan…

Mission statement:

Pains relived:
When you finish exercising, do you 

need to keep the sport shoes in 

the sports bag? 

• Portable

• Efficiency of removing humidity

• Remove bad smells

• Easy to use

• Suitable for multiple shoe sizes

• Robust

• Reusable

• Low cost

Key business goals •Less damaging than using a washing 
machine;
•Low manufacturing cost;

Primary markets •Athletes who run frequently;
•Active people (who exercise);

Secondary markets •Home users;
•Kids;

Assumptions and 
constraints

•Easy to store and use, small, reusable;

Stakeholders •Customers;
•Production department;

Product design:

Market & competition:







Use lupin as a daily protein 

source to prevent and 

decrease the use of animals 

in food production.

Problem

In 2050 we will be 9,8 billion on Earth, 

and it will have consequences.

Food production will 

increase in order to 

feed EVERYONE.

Solution

Lupi croquettes

Lupi samosa

Lupi pate

Products

Current biomarkets

36 g of protein in 

100g of lupin

Main products based on

lupin that already exist:

• Food supplement

• Lupin flour

• Lupin yeast

Lupin products by

Adriana Inácio, Ana Quintino, Beatriz Monteiro, Inês Ferreira, Margarida Rolo, Raquel Guerreiro

Entrepreneurship in Bioengineering

Seitan - ~30g of protein in 100g of seitan

Tofu - 10g of protein in 100g of tofu.

Bean - 25g of protein in 100g of bean.

Soy - 36 g per 100g of grain

Other proteins already in the market:
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-3: Product Development

-2: Product Promotion

-1 Scale Up

0 Product Launch

1, 2 Sales in Portugal 

3, 4 Sales in Portugal & Internationally
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WhatsDoc

Business Plan

Charge for a 
subscription to the 
service in 2 modes: 
Basic (public) and 
Premium (public + 

private)

Beatriz Vicente - Inês Carreiras - Mariana Pereira - Thaís Pereira - 
Tiago Nunes - Guillermina Bond - Ysaline Leman

We propose a solution for doctors who need to get back 

their free time without losing quality of care for their 

patients, we offer a platform to create a communication 

channel that provides an easy way to answer the most 

common questions.

Our product saves time and money, while actually 
improving patient care by providing accurate 
information straight from the doctor to the patient.

- Lack of time for each patient and for scientific research 

- Weak relation between the patient and the doctor 

- Frustration out of repeated questions 

- Patients that don’t follow recommendations 

- Anxious, stubborn patients

Our technology is a platform to help doctors create their own website easily to act as 

a communication channel between them and their patients.

Main competitors: 
- Doctor answering services. Done by a random doctor and expensive. 

- Nutrium. Similar platform but only focused on nutrition.

Substitutes: Generic website providers, online health information. 

Market entry: 

- 1st Generation: Gynecologists. 

- 2nd Generation: Pediatricians; oncologists.

1º - Design Testing 

Contact stakeholders 

Financial evaluation

Define features: 

-Schedule consultations 

-Submit questions 

-FAQ 
2º - Platform development
3º - Launch Beta version

Next 
steps

http://www.slidescarnival.com/help-use-presentation-template
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Title – Your Business Idea

TBE Group 3

Description of the idea and business model

Our application is a shopping list generator. 
Based on you food preference/meal plan of the 
week, our app generates for you a shopping list 
with the exact number of ingredients that 
should be bought. This minimizes you time and 
money spent on shopping.
The premium version has a service that allows
the comparison of prices of the products on 
your shopping between different supermarkets.
This way you can shop where it’s cheaper for
you!

João Victor de Oliveira Pontes;
Jorge Marques; Marcin Dolata;

Piotr Raczkowski; Surya Venkatesh

Next steps

New paid services for different customers groups.
Specialised and personalized services for people with diabetes, 
special dietary needs, etc.
Partnership with special food products, distributors and 
supermarkets for better prices for the end user.

Market & Competition

Our market is people that go shopping, mainly students, young 
professionals and families that want to be more sustainable 
while saving money spent on food.
In terms of competitores there are a lot of shopping list apps 
but they are simple lists without any automation. Plantoeat is
the most similar app we found. It generates you a shopping list
based on your meal plan.
Kuantokusta website also compares prices of food products 
between different supermarkets but that yet again has no 
automation.
In addition to all of this right now there is a bit zero waste 
movement, and people getting more worried about
sustainability issues.
The main barrier of entry for us is the establishment on the 
market so we need to “show up” on app store and google 
searches.

Technology 

MealToShopDeal is a Mobile and Web 
application.
The technology enables the generation of a 
shopping list/plan based on the meal choices of 
the user. It also compares the prices on 
different supermarkets in real time so the user 
can know where to buy their items cheaply.
For us the real differentiation factor of our app
is that it aggregates almost every aspect of the 
competitors in one place, while keeping it 
simple.

Business Plan
Freemium based product.
Subscriptions, data selling and ads will be our 
revenue stream.
Partnership with supermarkets to provide a 
better premium service.
There will be free trial (1 month) for the 
specialised services.
There will be a referral program and loyalty 
program.

Pains relievers

In EU, every year, almost 50 million tons of food is wasted in 
households, which results in 93kg per person per year. This 
translates in hundreds of euros wasted by each family evet year 
(EU Commission, FUSSION report).
Also people usually buy more things from the supermarket than
they actually need because their shopping is not planned. This
makes them spend more time and money than it’s necessary. In 
addition all this food is wasted.

People don’t plan because it takes them too long so it’s very 
time consuming. Our solution would make shopping planning 
automatic, based on your meals. 

LESS FOOD 
WASTE

LESS TIME SPENT

LESS TRIPS TO 
SUPERMARKETS



 João Santos 84270 | Alexandre Gameiro 93859 | Sofia Bastos 84691 | Maria Ventura 83935 

OUR  SOLUTION INNEED & GOAL    

PAIN RELIEVERS

MARKET OUR PRODUCT

BUSINESS MODEL/PLAN

Vadodara
 - Gujarat - 

INDIA

02 FEB
W1 W2 W3 W4

01 JAN
W1 W2 W3 W4

12 DEC
W1 W2 W3 W4

11 NOV
W1 W2 W3 W4

Poster 
E.Awards

Mid Term 
Presentation

Develop a Prototype & Test

Go to India + Impact Analysis

Contact India, Partner Companies  and 
Competitors

Milestones

FINAL
Report FINAL

PPT

Search & Report + PPT Development
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T
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+2020

Feed water

Fresh water

Rejected brine

Energy source

CRITERIA DESOLENATOR AQUALOGIC

Cost Expensive Cheap / Free

Durability ± 20 years
(?) depends on 
the weather & 

materials

Efficiency 15 L / day (?) needs testing

Frugality ++ +++

Manufacture Engineers/LAB Everyone DIY 
(do it yourself) 

Key Resources

•R&D, Marketing and Procurement 

teams;

•Capital;

•Plastic and other materials 

collection locations

•Educational Teams

Key activities

•Collection and 

processing of 

plastic 

(outsourcing);

•Build educational 

and informative 

networks about 

the process,

•Search for 

affected 

communities to 

implement the 

product or to 

teach the process

Type of intervention

•Easy-to-build desalinators using 

recycled plastic and other 

materials;

•Provide training and techniques 

for people to build their own 

desalinators using materials at 

their disposal

Segments

•Local water 

suppliers;

•Communities 

and families with 

low quality water 

supply and with 

low income;

•Companies and 

industries with 

plastic residuals

Value Proposition
Social Value:

•Solution for the consumption 

low quality water;

•Empowering people with 

knowledge;

•Environment friendly solution 

with circular economies for 

plastic and low energy 

consumption;

Impact Measures:

•Number and quality of 

variations of desalinators built 

from different people;

•Estimates of quantities of water 

and brine generated from the 

desalinators sold

Partners + Key Stakeholders

•Investors and Funding 

organizations;

•Active ONG’s on the communities;

•Key players in the supply chain of 

plastic

Channels

Cost Structure
Collection and Processing of the plastic and the supply 

chain needed to provide to the affected communities

Surplus
R&D for new methods and 

techniques with a variety of 

different materials;

Branch out to other communities

Revenue
•10% from sales

•10% from training workshps

Modular 
Recycled

Greenhouses 
for

Desalination

Modular 
Recycled
Houses

Greenhouses

Desalination

Suppliers
- Plastic Manufacturers
- Supermarkets
- People in general

NEXT STEPS
Make Partnerships:



GURU TECH
BUILDING TRUST and acceptability

Virtual assistant for computer 
illiterate farmers of rural India

Improve the existing 
technology

- What is our solution?

Problem
Business Model

Improve mobile app
Search for partners and funding
Promotion to the farmers
Training to farmers & call center 
operators
Pilot test in Maharashtra, India

- Next steps for implementation

- Features

Virtual assistance 
in the app through 
voice

Diagnosis quiz

Call Center service

• Lack of trust

• Lack of technological 
Knowledge

• Financial constraint 
for better 
development

• App. and resources 
needed

• Computer illiteracy

• Illiteracy

Create a 
Call-Center

India

Population 1,37 Billion

70% of its rural households still

depend primarily on agriculture

82% of farmers being small

and marginal

30%  o f

adults are
i l l iterate

65% are

w o m e n

5.2% of rural households have

computer at home and the computer
literacy in rural area is negligible

Key Partners:
Universities
Computer manufact.
GovernmentHumanitarian & Funding 
agencies 

Key Activities
App & DM charters design
Establish partnershipsTechnical
Support   

Value Proposition
Documents accessibility & 
authentication
Info provider
Support to farmers & women 
employment < computer illiteracy

Key Activities
Local promotion
Physical & virtual infrastructure

Customer Relationship
Interaction by call & personal contact  

Channels
Smartphone
Internet
Call center/Help Desk
Local community

Customer Segments
Indian farmers
Iliterate & literate
Indian women

Cost Structure
Training
Help Desk
Commodities
Servers
Promotion Campaign

Revenue Streams
Non-profit Organization
Self-supporting model

T E A M
Abraham Fernandes
Cristina Cunha
Henrique Echternacht
José Cordeiro
Mafalda Gaspar

Which financial 
supports are 
available? 

What documents 
to request/fill?

How to fill them?

How to use the 
app?

How to read?

- Barriers





MedPack – A frugal BackPack
- FERREOL Alban
- LUBRANO Julien
- REIS Bernardo
- VEGGIO Rheubert

Reduced mobility, poor people 

in remote areas

→ limited access to healthcare 

& hospitals

ONE 
PROBLEM

Take healthcare directly 

to people

ONE 
SOLUTION

THE MEDPACK→ A Next Generation 

convertible backpack

→ Designed to contain all 

the common medical 

equipment (stethoscope, 

syringe, scalpel, scissors, 

gloves, …) 

and providing a hard 

surface to work on

A SOCIAL BUSINESS MODEL

→Creating a unique equipment which 

allows healthcare organization to 

treat each patients equally.

→All medical basics equipment should  

be contained  in a backpack which 

itself could  turn  into a hard surface.

→A low-cost creation using durable 

material as the same used in 

international travel luggage

→Simple idea, huge achievements

We designed it for 

you

MAKE IT WORLDWIDE
There are too much poor countries 
or in development ones : 
EXPANSION in the BRICS

YOU will become 

its producer and 

seller

BRAZIL

SOUTH 
AFRICA

INDIA

>15
millions of 
Brazilian in 
RIO

FIRST IN THE MARKET

YOU DECIDE YOUR COSTS

Volunteers & 
equipped doctors



Radio Waves of Awareness
InFrugal

Konstantin Metzger | Martijn Bot | Matilde Micchinelli | Thomas Kiss

Pain Relievers

Rural development crucial for nations progress

Rural community’s unawareness of welfare schemes 

High illiteracy rate and lack of modern technologies

Spoken words tackle illiteracy problem

Radio technology is cheap 

Radio reaches over 98% of the population

Moving truck creates awareness

Bypass governmental restrictions

Idea

Combine two nowadays simple technologies, the radio and 
the car. With the so called “Radio Waves of Awareness” we 
build a mobile radio station. A small truck is equipped with 
radio tools such as mixers and microphones and a 
transmitter. The chosen radio technologies address the issue 
of illiteracy and reachability. Because the message via radio 
is delivered as spoken words thereby illiterate people are 
included. Also radio reaches a vast amount of people in 
India. By providing help for the scheme registration process 
directly at the bus, we create an easy solution for the rural 
community. 

Next steps
• Field research regarding scheme details, characteristics of the

population of the Vadodara District
• Evaluating potential partnerships with other similar businesses
• Developing detailed cost and revenue structure
• Research regarding governmental restrictions on broadcasting

Market

• 60+ Governmental
• 450+ private schemes
• Increasing trend of schemes
• Governmental restrictions on 

community radio stations

Business Plan

Competition

• Radios broadcast
• Newspaper
• TV
• Governmental information
• Existing Webplattforms

- The Indian Iris
- Haqdarshak
- Schemopedia

Technology

Radio is a cheap and low maintenance technology, available in 
almost every populated area of the world. 
Vehicles are a well-known technology for decades and well 
handled. 

Radio Vehicle

+

Key Partners
- Government

- Investors

- Experts about government
schemes

- Technicans

Key Activities
- production (broadcasting
information, driving, analyze
strategic places, collect data, 
generate a broadcasting
structure, marketing)
- indiv. information, help for
scheme registration

Value 
Proposition
- provide useful information
about governmental schemes

- offer a registration service

- make the schemes the most
reachable possible (target
every dialect in india, ease
the registration process and
offer individualized help)

Customer
Relationships
- personal assistance for
registration and further
information
- self-service registration
- expert information on the
schemes

Customer 
Segments
- rural people living in the
area of Vadadora, in Gujrat
district (India)

- illiterate and unemployed
women (about 42% of the
total female rural population
in this area)

Cost Structure
- Human resources (driver, experts, operators)
- Equipment (truck, radio transmitter, fuel) (20.000 + 4000 + 200/month)
- Marketing 

Revenue Streams
- Initial one-time registration fee
- Companies CSR - expenses
- Advertisement through radio

Channels
- radio (to spread information)

- human communication (to
offer support and assistance)

Key Resources
- phisical (car/truck, radio 
equipment, radio 
transmitter, fuel)
- human (driver, educated 
workers, data analyst, CMR 
manager for government & 
NGOs)
- intellectual ( know-how, 
relationships)



The Wheat Kit
Wheat4U

Gabriela Gomes, Inês Vieira, Joaquim Marques, Patrícia Mansinho

Indian Facts 

23 x
higher than the recommended hazardous
fine particles concentration in New Delhi

50 %
New Delhi’s pollution 

due to crop burning

48,000 +
Agricultural burns in Punjab 
& Haryana

22 Million
Additional tons/year of 

plastic by 2020

14.3 %
People live with less than 1.9 $/day

30.9 %
Illiteracy rate

2025
Deadline to ban
single-used plastic

Wheat straw Collection Production

wheat straw 
& recycled 
BPA-free 
plastics !

The Making Process

58% 61% 55% 46%

The ones willing to buy eco-friendly products !

Gen Z Millennials Gen X Baby Boomers
16 – 21 22 – 35 36 – 54 55 – 64

Our Market ?

Pen

Notebook

Pencil Case

Ruler

Sharpener 

Eraser

Pencil

Wheat 
Made!

Add-
OnsYou Give One to 

a Child in Need

Our Proposal
A School Kit !

Farmers

Investors

Government & NGOs

Key Outsourcers

Our Key Partners

Seek for Investment1

Approach Farmers2

Machine rental & 
material collection

3

Align products 
specifications

4

Company 
Outsourcing

5

Marketing 
Strategy 6

The Next Steps

Using waste to 

create value !

What are your biggest expenditure areas? How do they change as you scale up?

Who benefits from your
intervention?

Wheat straw

Initial Investment

Indian government

Farmers

Product makers

Distributors

NGOs

Kit post-sales distribution
to NGOs

Material Collection & 
Transportation

Kit Production Outsourcing

Kit Sales

Machine rental

Type of Intervention Segments Value PropositionKey Resources Key Activities

Channels

SurplusCost Structure Revenue

Product: Wheat-made   
sustainable school kit

Wheat components: pen,
ruler, sharpener & pencil
case

Non-Wheat components: 
pencil, rubber & notebook

Farmers 

Local Communities

Indian Government

Beneficiary

Customer

Who are the people or
organizations who will pay to
address this issue?

What programme and non-programme
activities will your organization be
carrying out?

How are you reaching your users and
customers?

Where do you plan to invest your profits? Break down your revenue sources by %

For every product sold, one is
given to a needed child in
India

Sustainable school kit

Number of kits sold

Number of fires in India
throughout time

Sustainable product

Crop burning & plastic usage
reduction

Indian Government

Investors

Sustainable Buyers

Social Media

Online Sales

Stores

Marketing & Advertisement

New ways of selling

Machine Acquisition
Product Sales

What do your customers want to get out of
this initiative?

What are the essential groups you will
need to involve to deliver your
programme? Do you need special access
or permissions?

Machine rental

Kit production & distribution

Staff

Marketing

Beneficiary Value Proposition

Impact Measures

Partners + Key 

Partnerships

What resources will you need to run your
activities? People, finance, access

How will you show that you are creating social
impact?

Customer Value Proposition

What is the format of your intervention?
Is it a workshop? A service? A product?

Our Business Model



DATA.IO
Vision
In an ever-changing world, we

envision a place where data

becomes a commodity that is used

and shared in real-time to enhance

people’s and companies' lives.

Solution
DATA.IO is a Business to Business

(B2B) platform as a service that

allows data producers to advertise

streams of data, which are

aggregated and enhanced, creating

higher level data that is sold in real-

time to data consumers.

Project by: André Meneses Edgar Pasadas 

Francisco Mendes Gonçalo Cunha

Business Idea

Problem
There is no effective, simple and

reliable way for Smart Device

vendors to get real-time data that

they need to construct truly smart

environments.
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API

API

D A T A . I O
Real-Time Data Market

Physical 

Devices

Low level/

Raw data

Virtual 

Instances

High level 

data

Point to Point 

connections

Real-Time Data Market

Enhanced 

Real-Time

Market

Raw 

Data

DATA.IO Sells Real-Time Data-Services:

▪ Aggregated;

▪ Higher-level;

▪ Anonymized.

RTH-Data

Money

Data 

Consumers

Data 

Producers

RTH-Data: Real-Time Higher

Example

Energy 

Efficiency

Light

Temperature

Front Door 

Lock

Alarm State

Blinders

Security

Comfort

State

Occupancy

© 2019 André Meneses Edgar Pasadas Francisco Mendes Gonçalo Cunha

Market
The streaming

analytics market is

expected to grow

from 5 billion USD

in 2018 to 29 billion

USD by 2024.
By Mordor Intelligence - STREAMING 

ANALYTICS MARKET SIZE - GROWTH, 

TRENDS, AND FORECAST (2019 - 2024)

Our houses are
becoming full of 

connected devices, 
but my smart lights 

still don’t understand 
if there’s no need for 

them to be on 



Some statistics about cardiovascular 
diseases (CVD)

17.9 Million
People who died from CVD in 2016 worldwide

85%
Died from Heart Attack

11.2 Million
Americans who will die from CVD in 2035

€210 billion in the EU

1

$1.1 trillion in the US
By 2035

€24 billion 
in Russia

Annual spending rates by region

€30 billion in South America

CVDs are the number 1 cause of death 
globally: more people die annually from 
CVDs than from any other cause.

People with cardiovascular disease or 
who are at high cardiovascular risk 
need early detection and medicines, 
as appropriate.

● Bracelet with small module on top.

● The module has the UV light source, 
the  RAM memory, the mobile web 
and bluetooth modules and light 
sensor

● It checks for risk every hour.

● When a person is at risk the bracelet 
beeps and vibrates for 1 minute and 
the timeframes for checks goes from 
one hour to every half hour.

● The bracelet is rechargeable using 
USB-C (autonomy of 5-7 days) and 
reusable.

● 4 UV light sources 

● RAM memory

● UV Light Sensor

● Mobile Web and Bluetooth modules

José Nobre
Pedro Santos
Pedro Custódio
Daniel Fortunato
José Lopes

● Small positively charged Protein 

● Biomarker of myocardial injury.

FABP-3

The Solution

The Problem

The Product

● One server for each type of person

●  Each server has a “normal” spectrum for the correspondent type of 
person

● Compares the obtained spectrum and the ideal spectrum

○ Checks correlation coefficient

○ Correlation < threshold -> imminent heart attack

Idea: By measuring the concentration of the FABP- 3 protein we can detect if an heart attack is going to 
happen up to 5 hours prior to it happening

Server



Vienna
It’s HARD to find the RIGHT MUSIC

for a LOW PRICE, QUICKLY.

• $400M in fees for licensing existing music in media;
• $15,000 - $500,000 cost of fees per existing music;

• $100 - $10,000 per minute of custom music.

What Exists ?

SYNCHRONISATION
REVENUE

9.6%↑
The revenue from the use of music in
advertising, film, games and television
programmes increased by 9.6%.
Synchronisation maintained its 2%
share of global recorded music
revenues in 2017.

Music
Marketplaces

AI Music
Assistants

We deliever music for your
needs with Human Quality

and Machine Speed.

Just tell us what message you
want your tune to have and our

Artificial Intelligence will create it.

Then it will be reviewed and adjusted
by one of our Music Experts.

Technology
AI Powered Music Generation based on 
open source models, research and datasets
enables the creation of Thousands of Good
Quality music samples to be created with
Zero cost.

• Magenta;
• GANSynth;
• Music Transformer;
• WAVE2MID2WAVE.

Giving music to your context.

Business Plan

Vienna

Advertising
Game Developers
Other Content Creators

Music Students
Music Freelancers

‘Gig Economy’

Music Price based in:
  Client needs
  Editor availability
  Complexity and Duration

Editor Network:
Work anywhere, anytime  

Work at your own pace  
Help us translate feelings to music!  

Next Steps . . .
• Research Client and Editor Financials;
• Editor Tasks Distribution System;
• Network based Quality Assurance;
• Custom Editing Software;

Carlos Silva - ist81323
José Correia - ist81570
Gonçalo Santos - ist84070
Ricardo Espadinha - ist84178
Aditya Vikram Jain - ist95329



FLOWING POWER

3 TRILLION
 LITERS / DAY

Generator
TurbineWaterproof

cover

Water reservoir
Water
inlet

Water
outlet

Battery Shaft

Washlets Lighting Heating

800W-1KW

EMBEDDED

Toilet Manufacturers
Piping
Construction

Domestic consumer
Public uses
Offices

PLUG - IN  

Personal Use

Bathroom   

Diogo Tomás
Gonçalo Araújo
Inês Bernardino
Miguel Morgado

Sara Pedro

Sanitary Hydroelectric Generator - entry product

(1 toilet/4 users/day)

Applications

Future Hydroelectric
Generators Kitchen

Pipes

Optimization

Businesses
Public

Buildings
Domestic

Total Power
2KW-10KW

How about transforming the
VAST AMOUNT of domestic
water into a new source of

RENEWABLE ENERGY?
WaTTer designs, develops and sells domestic hydroelectric units, that make
use of water flows to generate energy that otherwise would be wasted, for a
variety of domestic applications.



 

 



Limpeza Fácil

Higiene

Evitar infeções no 
coro cabeludo

Team D+ : Bruna Soares, Francisca Lé, Margarida Durão, 

Maria Vieira e Miguel Guedes

Plano de Negócio

Problemas que pode resolver

Todos os dias, o nosso corpo está em constante
contacto com inúmeros microrganismos, e o nosso
cabelo não é exceção.

A DBrush possibilita:

Mercado

Perfil do consumidor

Mulheres

Cabelo Higiene Bem-estar

Que Valorizam

Competidores

Atualmente, a DBrush tem como competidores:
a escova comum, um utensílio exterior à escova
semelhante a um ancinho, uma base amovível
de silicone.

Parceiros Chave Atividades Chave Propostas de Valor Relação Marca-Cliente

Investidores

Fornecedores

Pontos de Venda

Marketing

Produção e Montagem

Escova com Limpeza 

Automática

Mais Higiénico

Poupança de Tempo

Apoio ao Consumidor

Vendas Diretas

Ateliê

Marca

Plataforma Web

Pontos de Venda

Boca em Boca

Marketing Digital

Custos Estruturais Meios de Receita

Produção

Influência Digital

Desenvolvimento do Site
Transações de Venda

Mercado

Mulheres

CanaisRecursos Chave

Salários 

Preço do Equipamento

Legenda: Esboço 2D  da escova DBrush

Produto

A DBrush é uma escova revolucionária,
com um sistema de aspiração e limpeza

incorporado.

Este sistema permite que os cabelos e
resíduos que ficam presos na escova, e

que muito transtornam os utilizadores,

sejam aspirados para um reservatório.
Este pode ser facilmente removido e

limpo de forma mais prática e higiénica.

B
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ONIVA

Want to go on vacation but you’re not sure where to take your friends and family? 

Too busy to find time to plan the holiday of your dreams? Just log in and on y va ! 

Tell us what you like, and we’ll tell you where to go. 

by Diogo Pires & Marta Oliveira

Market & Competition 
Landscape

Next steps
o Iteratively develop our concept based on customer feedback
o Create the first content database
o Develop the underlying algorithm

Trustworthy reviews 
and ratings

Hypercustomizable

Ease of interaction

Website

App

Ad channels

Direct e–mails

Type of traveller 
(family, solo, friends, 
couples, companion –
seekers)

Travel purpose 
(leisure, business, etc)

Demographics (age, 
budget, etc)

Geographics

Create, review and 
expand 
network/content

Website development

Technology tapping

Rich content (user 
data and experience)

Algorithms/Mathemati
cal model

Software/Hardware

Content creators

Accomodation and 
Transportation booking 
platforms

Activity providers

Search engines

Social media

Technological 
accomplishment

Click–based and display–based ads

Transaction revenues (commissions)

Subscription model

Website/platform development and maintenance

Marketing

Content acquisition

Lots of search 
engines out 

there...But they 
all assume that 

you know where 
you are going in 

the first place 

ONIVA suggests the use of AI to bring you your own
personalized itinerary – places, activities, accomodation
and travel – perfectly adjusted to your needs and wishes,
with as much or as little specification as you want.

Travel planning made 
easy

Personalized itinerary
in all–in–one process

Risk reduction and 
quality assurance

Information gatherer 
and useful travel 
content

Connection of people
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